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2020-21 School Development Plan

= The purpose of this meeting is to:

= Share information about our school development
plan.

= Gather your feedback on the 2020-21 school
development plan.

= Consider the feedback gathered at this meeting in
making adjustments to our 2021-22 school
development plan, to be finalized in November.



dialogue)))

School Development Plan 101

= What is a school development plan?

= Why do schools have a school
development plan?

= What is the school development planning process?
= How is the school development plan used?

= How are your child’'s learning needs being
accommodated?



What is a School Development Plan?

= Aschool development plan is a three-year action
plan for a school that outlines how student learning
will be improved over time. These plans are
supported by school data and connected to CBE’s
education plan.
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What is a School Development Plan?
= This year, the school development plan has a goal in
each of the following areas:

Literacy
Well-Being for Learning

Numeracy

= There are four main parts of each school goal in a
plan:

Actions

Resources

Key Outcomes
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Measures
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How Do We Develop a School
Development Plan?

» Dig deeply as a staff into school data and
achievement results.

» |dentify an issue for whole-school focus.

= Develop an action plan to influence student
learning outcomes.

= Share with school council for feedback.

= Obtain feedback reflective of student voice.



School Data and Achievement Results

Data are drawn from:
= Report cards

» Standardized tests (PATs and Diploma Exams, current and multi-
year)

= CBE Student Survey
» Alberta Education Assurance Survey

= QurSCHOOL Survey

= Measures of achievement for previous school development plans
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How Are Your Child’s Learning Needs
Being Accommodated?

= The school development plan aligns with:
» The Alberta Education Programs of Study
= Personalized learning

= The Education Plan
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School Development Plan — Literacy

e 2020-21 - Students will increase their
achievement in reading
comprehension through vocabulary
development across disciplines.

e 2021-22 - Students will increase their
achievement in reading comprehension
across disciplines.

e 2022-23 - Reading comprehension across
all disciplines will improve.
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School Development Plan —
Well-Being for Learning

e 2020-21 - They will show an increase in
confidence and persistence in learning.

e 2021-22 - Students will demonstrate
resiliency as academic learners. Students
will show an increase in their ability to set
and work toward learning goals.

e 2022-23 — Students will show an increase in
their ability to work and collaborate with
others.
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School Development Plan —
Numeracy

e 2020-21 - Students will increase their
comprehension of numeracy across the
disciplines.

e 2021-22 - Students will increase their
comprehension of numeracy across the
disciplines.

e 2022-23 - Students will increase their
comprehension of numeracy across the
disciplines.



Gathering Your Feedback

Are the SDP information and updates we share:
= Informative?
= Easy to access?
= Easy to understand?

= Shared frequently enough?
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Gathering Your Feedback

Keeping in mind that the SDP is developed with
consideration for the overall student population,
do you agree that:

= Your child’s learning is reflected in the student goals
and strategies outlined in the SDP?

= QOverall student learning is reflected in the student
goals and strategies outlined in the SDP?
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Gathering Your Feedback

When thinking about adjusting the SDP for next
year, what other actions do you think we should
take to support student literacy?

When thinking about adjusting the SDP for next
year, what other actions do you think we should
take to support student well-being?



Gathering Your Feedback

Provide an example of how the SDP has had an
impact on your child’s learning.
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Next Steps

= Share information about
student results at our October
2021 school council meeting.

= Post our updated 2021-22
school development plan to our

school website by Nov. 30,
2021.



Thank you!!
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